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OBJECTIVES

Supply chains are now recognized for the revenue powerhouses
they've always been. But ever changing economic, social, and
regulatory climates require more agility, better On Time Delivery, more
promises kept, more cost containment, more - lots of everything.

Companies want and need to change and transform to improve all the
above to create competitive value.

But where to start?

What should you really fix?

SOLUTION

Your supply chain processes are enabled by the practices you choose
and the capabilities your people bring to their work.

Without knowing where the actual gap, or, as is often true,
combination of gaps, exits, you are left to guess where the best
starting point is to optimize your supply chains.

With a formal assessment, you will stop having to guess and start
improving the exact practices, skill sets, and system assets your supply
chain optimization requires.

The ASCM Supply Chain Best Practices Maturity Assessment gives
you the insight and data you need for effective decision making.

BENEFITS

1. Recognized assessment
Developed by ASCM, this assessment is used by supply chains around
the world to align change and growth.

2. Insight into meaningful SC practices

Your assessment reviews critical practices in your End-2-End supply
chain. Suggested Next Steps are provided to you in about 2 weeks.

3. It's free

The Supply Chain Maturity Assessment is free to your company.
We want you to succeed and this data is critical.
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AT A GLANCE
CHALLENGES

o What are your true capabilities?
¢ What systems to change how?
e« What training to provide to whom?

BENEFITS

e Spot-on targeting of strategic practice gaps
o Faster development of capabilities

GET THE ASSESSMENT

e Assess@ProcessStrategySolutions.com
o It's free
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“We are here to help you, your supply chains, and
your company transform successfully in today’s
ever changing environment.

We work for your mastery.”
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